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By: Robert M. Spooney, Th. D.
Executive Director/CEO, African American Chamber
of Commerce of Central Florida

Most small business entrepreneurs operate with a limited budget
and I have determined that when an entrepreneur has a limited
budget, committing too many mistakes equates to lost dollars. It is
an open secret in the business world that most of the mistakes that
can be committed in business have been committed; so why not
just learn from them, saving you the agony of committing them
yourself. With that said, here are 5 costly small business
marketing mistakes every entrepreneur must avoid:

1. An Incongruent Marketing Message
To effectively sell your product or service, your customer has to
“get” the marketing message. A customer-centric marketing
message educates your prospects and persuades them to become
customers. Too many small businesses make the mistake of
focusing their message on the product or company, instead of how
the prospect would benefit by purchasing their product. Prepare
the right marketing message with some of these in mind:

• Identify the prospect’s problem.
• Explain to the prospect why the problem should be solved
immediately and explain why your product or service is the right
solution to their problems.
• List the benefits your prospects would enjoy upon purchasing
your product and provide an unconditional guarantee to allay any
fears they may have.

2. “Spray-and-Pray” Marketing Instead Of Precision
Marketing
The days of marketing as a zero-sum game are over. You must
demand accountability from your marketing efforts, expecting
tangible results in the form of a healthy ROI (return on
investment). Differentiate your marketing messages and target
them to meet the specific needs and wants of your prospects and
customers.

Many small businesses are guilty of the dreaded “spray-and-pray”
marketing ideology, which inevitably drains their resources to the
point where it very often leads to their demise.

Do not commit this same mistake, but instead practice precision
marketing, where every aspect of your marketing and advertising
efforts are measured and tracked for maximum returns.

3. Failing To Realize Marketing Is About Value
Creation
To create a sustainable small business, you have to market
something of value to the prospect and customer. Marketing is
your business and creating value for your customers should
permeate through all your marketing efforts. Strive to always
over-deliver because customers love to receive more than they
expect and the easiest way to do so is to develop a thorough
understanding of their wants and desires.

4. Selling Instead Of
Educating
Must people have heard
the age-old principle
“people love to buy but
hate being sold to.” It is a
principle that will
continue to hold true for
ages to come, but
unfortunately, many small
businesses still fail to
adhere to it. The fastest
way to get rid of a
prospect is to try forcing a sale on him or her.

Education-based marketing, however, is a powerful marketing
strategy to overcome this problem of being sold to. This strategy
makes use of giving away valuable information, educating your
prospect about the benefits of owning your product or using your
service, offered to them as free reports, video cassettes, CDs, or
DVDs in exchange for their contact information.

It is a strategy that builds trust with the prospects resulting in a
much higher closing ratio. So, forget about using a pitch and try
educating your prospects with the goal of obtaining a higher
conversion rate.

5. Not Following Up With Prospects Or Customers
Small businesses spend a great sum of money acquiring
customers, which makes it all the more difficult to understand why
many of them don’t follow up with their customers, or even their
prospects after the “front end” sale.

It has been well documented that true riches are to be found in the
backend sales and the reason for this is simple. If a customer or
prospect raises his or her hand to do business with you, it means
an element of trust has been established and a business
relationship is ready to be formed. They are more then likely to
buy from you repeatedly if you make it a point to capture their
contact information and develop a follow-up system for
communicating with them frequently.

6. Selling To The Wrong Target Market
Never assume that your product or service will appeal to a general
audience because this assumption has profoundly resulted in many
small businesses shutting up shop. Large businesses are guilty of
this too, but you can save yourself from committing such a rash
mistake by asking yourself these two questions:

• Who are your customers, or who is your target market?
• Who will use your service, or who will buy your product?

Answer these questions with absolutely clarity and segment these
markets by demographics and psychographics to zero in on your
ideal customer. The time spent doing this correctly will add nicely
to your bottom line. Just remember that to succeed, you must be
prepared to fail, so don’t fear the eventual mistake but learn from
it.

Small Business Marketing Mistakes 

Dr. Robert M. Spooney
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Dr. Wendi K. Wardlaw is no stranger to dentistry. She has devoted over 20 years
growing and establishing herself in her profession. Dr. Wardlaw served her country
spending 10 years active duty while serving in the US Army Dental Corps. She
worked as a dental assistant then trained for extended duties as a hygienist with
expanded functions to place and carve dental restorations. She has managed several
dental offices and explored many avenues of dentistry before reaching her goal of
attending dental school. 

Dr. Wardlaw attended Howard University where she graduated from the College of Dentistry in Washington, DC and
went on to complete an Advanced Education in General and Cosmetic Dentistry at Columbia University in New York
City. Dr. Wardlaw cares about the health of her patients and the community at large. She cares about the disparities in
healthcare and dentistry and has a community outreach focus. She is committed to continuing education and healthy
lifelong care for her patients. From school visits on oral health education to overseas dental missions, Dr. Wardlaw is
involved. 

Stoneybrook Dental offers their patients a state of the art facility with digital x-rays and clearly communicated visual
educational aids. In a peaceful and soothing atmosphere, your dental experience will be a pleasure with TV monitors in
the ceiling and vibrating dental chairs to assist you in your relaxation. Dr. Wardlaw believes that a relaxed patient
contributes to a positive, painless environment and with the best of care given we will create your beautiful healthy
smiles. 

SERVICES
- Occlusal Wear, TMD, Nightguards
- Pediatric Dentistry
- Periodontal Therapy
- Root Canal Therapy
- Spa Services Available
- Teeth Whitening
- Tooth Colored Fillings

- Cosmetic Dentistry 
- Crowns and Bridges
- Dental Implants
- Dentures
- Smile Makeover and Veneers
- Hygiene
- Invisalign Clear Braces

Stoneybrook Dental
15502 Stoneybrook West Pkwy #126

Winter Garden, FL 34787

407-877-0105
www.mystoneybrookdental.com

dentistry@drwendiw.com

Dr. WWendi KK. WWardlaw
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Wealth GGap WWidens ffor WWomen, EEspecially MMinorities
Jennifer Frazier can point to the exact moment when her financial stability came crashing down. It was November
2010 and Frazier, a lead inspector with the Bridgeport Health Department, got caught in the middle of the city’s plan to
plug an $8 million budget gap through union concessions or layoffs. “I got laid off and that pretty much started my
downfall for me,” said Frazier during a rare
break in the middle of a recent spring
afternoon. 

When her $38,000 salary went away, Frazier
also lost her health insurance, got months
behind on her mortgage payments and had to
stretch an unemployment check to pay for
utilities, child care, groceries and other
expenses. All too quickly, the 36-year-old
single mom realized that the $4,000 in her
savings account was just not enough.

“Financial planners say you should have at
least six months of monthly payments (in
savings) but that’s not realistic,” Frazier said.
“Not for me. And not for anyone, I think.”
After the layoff, Frazier was one
unemployment check away from disaster.
Many women are. 

Women are far more financially vulnerable
than men. Not only do women in Connecticut earn 76 percent of what men earn, but women are less likely than men to
have the assets — home, savings account, car, anything that can be used to pay bills — to help keep them afloat if
income disappears, according to research by former Harvard University professor Mariko Chang. She spoke recently
about women and the wealth gap at a Women’s Day forum at the state Capitol.

For minority women such as Frazier, who is African-American, the gap is even worse. Chang’s research shows women
are less likely than men to have jobs that offer benefits like health insurance or retirement accounts. They are also more
likely to financially support a child or parent. And while the median income for men and women is narrowing, the
picture is worse when comparing median wealth, which is measured by subtracting a person’s debt from his or her
assets.

Data show men’s median wealth is nearly $20,000, while women’s median wealth is a ghastly $1,550. For African-
Americans, the median wealth was just $100 in 2007 and for Hispanic women it was $120. New data to be released
soon will likely show even more mind-boggling numbers, said Chang, author of the book “Shortchanged: Why Women
Have Less Wealth and What Can Be Done About It.”

Thankfully for Frazier, her life settled down when the city of Bridgeport hired her back in June 2011. But being
unemployed for nearly seven months changed her life forever. She is still struggling to catch up and will soon have new
debt to pay off — $100,000 in student loans when she completes her studies toward a master’s degree in social work
from Fordham University.

It’s time government officials turn their attention to narrowing the wealth gap and put in place policies that can help
women and minorities build up their assets. Frazier tried to do everything right. She tried to save money, pay her bills
on time and earn a degree that could get her out of the soul-sucking, paycheck-to-paycheck existence. She should be
able to get ahead and have a fair chance at an income — and wealth — level that men are able to enjoy.
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Mitt Romney addressing a crowd in Prattville, Alabama 

on Monday, April 23, 2012, made the follow statement:

I understand how difficult it can be for an 
African-American in today’s society. 
In fact, I can relate to black people 
very well indeed. 

My ancestors once owned slaves, 
and it is in my lineage to work closely 
with the black community. 

However, just because they were freed 
over a century ago doesn’t mean 
they can now be freeloaders. 

They need to be told to work hard, 
and the incentives just aren’t 
there for them anymore. 

When I’m president I plan to work closely 
with the black community to bring 
a sense of pride and work ethic 
back into view for them.
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See MOTHER page 14
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MOTHER continued from page 13
verse 12, we actually see why there is trouble today in the Middle
East. The descendants of Ishmael are the Arabs; they are fighting
against the Jews. This is a battle that will not end until Jesus
returns!

13 Thereafter, Hagar referred to the LORD, who had
spoken to her, as “the God who sees me,” for she said, “I
have seen the One who sees me!”
14 Later that well was named Beer-lahairoi, and it can
still be found between Kadesh and Bered.
15 So Hagar gave Abram a son, and Abram named him
Ishmael.

Now Hagar begins to recognize the Lord God by giving him a
special name, “EL ROI, the God who sees me”, when Hagar
thought that she was all alone. God reassured her that He was
there. And that he cared.

In verse 14, we see that the place where Hagar was met by the
Lord as been named. And then at the appointed time Hagar
became a Mother. A mother with a promise from God!

Many women find themselves in desert places, but know that you
don’t have to remain there. God desires to bless your lives, will
you allow him to? Remember, you are not forgotten, God knows
your name. I pray that this blesses someone out there, who may
be in a desert place, EL Roi sees you, for He is the God who sees
you!



PROGRAM SUCCESS – MAY 2012 PAGE 15



PAGE 16 PROGRAM SUCCESS – MAY 2012



JoJo O’NealPROGRAM SUCCESS – MAY 2012 PAGE 17

Is there a Food Desert near your Community?
Maybe. The fact is millions of Americans live in what the USDA defines as a Food Desert: a low-income census tract
whose residents have low access to a supermarket or large grocery store. To see where the closest food desert is to your
home, check the USDA’s interactive map  http://www.ers.usda.gov/Data/FoodDesert/fooddesert.html 

Nutrition has been a core element of The Junior
League’s Mission going all the way back to
Mary Harriman and her work with poor
immigrant families in New York City 110 years
ago. The Kids in the Kitchen program is AJLI’s
signature program on fighting childhood obesity,
of course, but individual Leagues are finding a
wide array of ways to tackle nutrition issues,
from educational programs to providing needy
children with backpacks full of healthy food to
bring home for weekends and vacations.

The Junior League of Greater Orlando is
tackling the problem from a wider perspective
that has the potential to create “lasting
community impact” across all of Florida, the 4th
largest state in population and one of the most
densely populated. The hoped-for solution: bring
investment in fresh-food retailing into Florida’s
poorest neighborhoods.

Although the state is the source of much of the nation’s fresh fruit and vegetables, says JLGO member Katherine Martin,
“There is a great need in Florida to bring healthy food into food deserts here. I have worked in low-income communities
where children did not know what a red pepper looks like and had never tasted yogurt. Just having access to healthy
food in schools is not enough.”

Food insecurity is a problem in JLGO’s core community – Orlando and surrounding Orange County have nearly 44,000
people who live in food insecure homes, with more than a quarter of them children – but also Florida as a whole. The
League says that 17.5% of children there live in food insecure homes and that more than 27.5% of all Floridians are
food insecure. So JLGO went for a solution (or at least the start of one) that addresses the problem from a statewide
perspective rather than just an Orlando perspective. 

To that end, JLGO worked with Senator Gary Siplin, who introduced Senate Bill 852 in the Florida Senate. The bill
provides critical one-time grant and loan financing to help fresh food retailers overcome the higher initial barriers into
underserved, low-income communities, and also supports renovation and expansion of existing stores so they can
provide the healthy foods that communities want and need. A major first step in its ultimate passage came in January
with the unanimous approval of the bill by the Senate Agriculture Committee, sending it to the Senate Budget
Subcommittee on General Government Appropriations.

Recently language from Senate Bill 852 was also adopted by Senator Ronda Storms who amended her Senate Bill 1658
to include the Healthy Food Retail Act which hopes to increase chances of the bill passing out of the Senate and into the
House. Will Senate Bill 852 ultimately pass and become law? Time will tell. But this initiative is an important part – but
by no means the only one – of JLGO’s new core cause: Childhood Health, Hunger and Poverty.

State Senator Gary Siplin and members of The Junior League
of Greatrr Orlando



PAGE 18 PROGRAM SUCCESS – MAY 2012



PROGRAM SUCCESS – MAY 2012 PAGE 19



PAGE 20 PROGRAM SUCCESS – MAY 2012



PROGRAM SUCCESS – MAY 2012 PAGE 21



PAGE 22 PROGRAM SUCCESS – MAY 2012



PROGRAM SUCCESS – MAY 2012 PAGE 23



PAGE 24 PROGRAM SUCCESS – MAY 2012

(386) 334-0040
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Gala Honoring B-CU President 
Trudie Kibbe Reed Gathers Special Guest
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Cosby continued on page 29
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Recipes

JUMBO BROWNIES

PS... IIt’s RReally GGood!
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Byron and Dorinda Jay
Owners / Operators



Are You Abel? 
It seems these tough economic times have everyone
discombobulated. Will I keep my job? Where can I get a job? How
long can my business hold on? Is it time for me to seek other
options to provide for my family? How long is this current
economic crisis going to last, six months more, another year…
two years?

The fact that tough times have come in the past, and that they
came to past, is no consolation to those going through it now,
many who have never seen things this bad their entire life. To
make it through, you will have to be at your best and do things you
may have never had to do before in order to succeed. The question
is, Are You Able?

Adam and Eve began the population of the world with two sons.
Abel was the second child born but the first to obey God. The
Bible says Abel was a Shepard and brought an offering unto the
Lord of the firstling of his flock and the fat thereof. And the Lord
had respect unto Abel and his offering. Abel knew what was
expected of the Lord for his life and he followed God’s general
guidelines and specific directions.

Are you Abel to perform your work in a manner that is excellent
and pleasing to God? The work you do in life tell the most about
the person you are. You should be your very first critic setting a
very high standard for yourself to achieve. Then others will be
baffled with brilliance by your work.

Are you Abel to fulfill your service to the world? Your job in life
is not necessary your service in life. What you do to make money
is what you do to provide for you and your family. Your service is
what you do to make life better for others. The world is a better
place only when we collectively work in our specific areas of
service whether it is cutting the grass of a Senior Citizen; grocery
shopping for a disable person; volunteering at a center for
retardation and deformity; tutoring children after school;
sponsoring summer educational trips; taking a group of your
children friends to dinner to teach etiquettes.  

Are you Abel to commit to your goals until you succeed? Many

have made resolutions which over the years have proven to be
exercises of infertility.  We must be careful of the tones which come
from our mouths. They become talk, talk, and only talk. Simply
saying it is not enough. Now is the time to talk less and do more. Let
your accomplishment sang the praises of the life you live.

Are you Abel to endure the criticism and envy of others in response
to the success of your labors? When you do what the Lord requires
of your life, your success become a mirror to others they look in and
many will see themselves not doing what the Lord requires of them
to do. Sadly enough, instead of stepping-up, many choose to break
the mirror. Success breeds Success. It also creates strife and
jealousy, and you may find yourself rejected and ostracized. 

Martin Luther King, Jr. was a man that did what the Lord required
of him to do. Few of us today would want to be tasked with his
burden of service nor would we want to offer his supreme sacrifice.
However, still today some choose to discredit Dr. King’s message
and accomplishment by punching holes in his character as if that
changes the fact that he was a man that allowed God to use him in
a way all of us today is blessed. Martin Luther King, Jr. indeed was
Abel.

Are you Abel to live beyond your life? People will forever
remember what you did for them and how you made them feel. Abel
is the first name mentioned in God’s Hall of Fame (Hebrews 11:4),
“By faith Abel offered unto God a more excellent sacrifice than
Cain, by which he obtained witness that he was righteous. God
testifying of his gifts and by it he being dead yet speaketh.”

Are you Abel? The world today more then ever before needs Abel
people. Those that rise early and work late. Those that understand
that failure is not an option. Those that see life as an Obstacle
Course; mountains to climb, troubled waters to swim across, valleys
to jump over, storms to endure. 

Are you Abel? I hope so and hope you have H.O.P.E. in these
difficult and enduring times. Hope is the feeling of expectations that
what is wanted to happen will happen. One way to ensure this is to
follow H.O.P.E. the acronym: Helping Other People Endlessly.
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